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Executive Summary

The present deliverable entitled “Communication activities: First” defines the main guidelines and means of the
HYDROPTICS Dissemination and Communication strategy to be implemented in the course of the project.

The purpose of this deliverable is thereby to:

e Present the HYDROPTICS identity
o Logos/Templates

e Present the HYDROPTICS first Communication kit
o Brochure

e Present the HYDROPTICS strategy: how the project will disseminate and promote project activities and
work,

e Provide a complete overview of the planned communication activities and updates that will follow after
this deliverable.

Via those means the HYDROPTICS consortium foresees to promote the concept and results of the project towards
selected stakeholders and multipliers, as well as to outreach to the targeted entrepreneurs and start- ups so they
enroll on the ideation and acceleration activities organised or promoted by the consortium.

Page | 2
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1. Introduction

1.1. Purpose and Scope

The purpose of this manuscript is to present the first 3 months of overall communication activities, taking into
account the characteristics of the information that needs to be disseminated. The expected outcomes and
impacts, assessment metrics and tools are defined. This strategy provides the framework within which the
different awareness raising, and promotion activities will be carried out in the course of the project.

The purpose of this deliverable is thus to cover four main aspects:
e Define a Project identity (logo/templates)
e Present projects first Communication kit (flyers/key messages)
e The HYDROPTICS strategy: how the project will disseminate and promote project activities and work,
e Dissemination activities executed thus far

This is a living document, able to accommodate any required customisation. The dissemination planning will thus
be constantly evaluated and revised in the course of the project. Major updates and reporting of the activities will
be included in the Periodic Reports.

1.2. Document Structure

The Sections of the deliverable are organised in the following manner.

After introduction in Section 1, Section 2 depicts the full set of communication kit that will be used for all the
dissemination/communication activities, where we show the project identity logo, designs for the project’s
brochures, templates for presentations, as well as templates for projects documents such as minutes of meeting,
meeting agenda, deliverable document.

Section 3 provides an overall approach of how we see the projects dissemination plan throughout the projects
duration. It also provides all the dissemination activities done thus far, including press release, social media
presence.

Section 4 provides a description of the main conclusions that can be drawn in respect to the communication and
dissemination work carried out thus far.

Page | 4
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2. Project Identity

As an EC co-funded research and innovation project, a clear project brand identity needs to be implemented in
order to have an impact with the dissemination of respective work and achievements.

The recognition and perception of a brand is highly influenced by its visual presentation. A project visual identity
is the overall look of its communications. Effective visual brand identity is achieved by the consistent use of
particular visual elements to create distinction, such as specific fonts, colors, and graphic elements.

A visual identity has been created since the early stage of the project, so as to secure a strong and unique brand.
It will be incorporated in all promotional / dissemination material produced during the project and will be used by
all project partners in their communication activities.

The identity is composed of visual elements such as the HYDROPTICS logo, color palette and templates for
documents and presentations. All dissemination materials refer to the project name, the project's website and
the Horizon 2020 with associated graphic elements in line with the European Commission’s guidelines. Materials
produced are the deliverable template, PowerPoint template and Internal documents. Those which will also be
produced are a press release template and newsletter template.

2.1. Logo

The core of this visual identity is the logo. The logo is part of the project communication and branding; it provides
a consistently unique and coherent visibility and identity, making HYDROPTICS stand out relative to similar
projects.

The HYDROPTICS logo has been designed in the very early stages of the project (M1) with the aim of presenting
the Project’s concept and vision to external stakeholders.

The logo has been created according to an iterative design process taking into account the opinions of multiple
stakeholders (project partners). Below we present a sketch board on which the design process of the logo is
displayed. On these sketch boards we go from multiple, very diverse logo concepts to detailing one specific
concept.

Hydréptics HYDROPTICS
HUOr@Ptics HYQROPTICS

¢

A
HYDROPTICS

Figure 1: HYDROPTICS logo - initial sketch board, testing multiple concepts

<< HYDROPTICS

After numerous discussions and modification rounds, weighing up pros and cons, the consortium decided on the
HYDROPTICS logo to be the following one. The strength of this logo is also the continuous identity we can create
with it. It has been especially designed so that it can also be used in Social Media. With that recognition value,
HYDROPTICS gets a trustworthy identity in all possible media.

Page | 5
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HYDR®PTICS

Figure 2: Final version of the HYDROPTICS logo

It is characterised by smart, simple and intuitive design. It provides an easily recognisable project trademark to be
used in all dissemination material and activities to contribute in creating awareness and promotion.

2.2. Brochure

A first draft of the project brochure can be found below:

Concept/Vision/Approach

HYDROPTICS i 30 EU funded H2020 project.
The core concept of HYDROPTICS is to increase
the competitivenss of the EU oil industry sector,
by providing high-accuracy ofbin-water

based on state ofthe are mid-R Ight sour

HYDR®PTICS

Contact us:

[

+413272995 10
+413272995 19
e-mail info@alpestasers.ch
6 Hydropucs Project. Photonics sensing platform
for process optimisation
6 — in the oil industry

6 @Hydropecs?

Background/motivation/ E
HYDROPTICS aims to: challenge Solution
Partners: Develop high-accuracy oil-in-water pet advanced
‘ | e = | &
oo &ZEES unec sensor for oflindustry. s
SRS e Seandogytor
Validate the sensor placform in real
sweep g industry sets by vt
5 Rsweep ggsa o serng 1nBo0rep.tod o e procisg waske o 1nd ot proces et vl
Increase resource efficiency in the oil qualicy that has
@y ouv ~ 3 industry by 20 %, and Optimize core - p
i omv COTiipras processes involved in oil industry by 10 % procassing Thersiors, having a relable,cost-efective, apparstus to gun in-depth process undersanding
e propiommgnre
ol uumon Inparance fo 6 nautey Tebrmingand arthit eligence e s
o o of proces pniacon g g wnd
et g o et This s HYDROPTICS Coneant produs ey deps Poctiacn prcess
e poowein
t——
Concept/Vision/Approach i ’/y’
HYDROPTICS i an EU funded H2020 pojec i
oror
........ i

Contact us:

Project Coordinator
SA

Phone
+41 3272995 10

Fax
+413272995 19 6
e-mail

info@alpesiasers.ch

Background/motivation/

P——

HVDR@VTlCS aims to: challenge Solution
Partners: Develop high-accuracy oil-in-water The EU pe
. I ‘analyzer, with a corrosion inhibitor b
08 acs?  ALPSS mnec sensor for oll industry. per
UASSRS  cunmrnems . oy
4 m Rsweep ggsa e ol il tho
. . er quay Dt b Cborst how dar provided by hese advanced
wr o HYDROPTICS | 3 Emssesssnes =
I ¢ ouv O Tiprag processes involved in oil industry by 10 % processing Therelore. having  relabl,costeflective. Soparatis T il I-depeh procas mdarsading
% nd Whacurscy monkerng ofproduced wake ey Oigtabscon o processcas. daa fon machine
Photonics sensing platform for process el vt impactncs o o ey ot i oty e S
optimisation in the of industry ew v of process optmaaion yelding hgh 3nd
et ot i o G Thi s HYDROPTICS: Comsean product by despcs ocatng process
o 1000w e gt b s

e 71539

Figure 3: First drafts of the HYDROPTICS brochures; version 1 a), version 2 b)

It comprises of a two-fold sheet, available in English, with a clean, modern and attractive design. It is previsioned
that there will be multiple iterations of the brochure, and possibly in the end multiple brochures will be made for
the project. At each brochure, different aspect of the project’s idea will be presented.
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2.3. EU emblem

Projects approved under the European Union's Horizon 2020 research and innovation programme are publicly
funded. This is a commitment to carry out communication actions to maximize their impact, and ensure the
transparency and visibility of their funding, activities, and results. Therefore, any communication action or
material created by the project must clearly indicate the source of the funds. For this reason, all European
projects shall use the European emblem (flag), associated to a sentence that indicates the name of the
programme our project has received funding from.

The EU flag along, and Photonics21 logo with the declaration that “This project has received funding from the
European Union’s Horizon 2020 research and innovation programme under grant agreement No 871529” will be
used by HYDROPTICS in all its communication material and the website.

:***1; ‘.. 2 W This project has received funding from the
*, * European Union’s Horizon 2020 research
* ek
= PHOTOI\”CS and innovation programme under grant
PHOTONICS PUBLIC PRIVATE PARTNERSHIP agreement No 871529

www.photonics21.org

Figure 4: EU flag, Photonics21 logo and message

2.4. Templates

The PPT presentation, the deliverable and the agenda templates have been created in order to be used by the
partners to create their deliverables and presentations for all external and internal events, meetings, etc., based
on a common look and feel. The templates have been designed by a third party AVENEW and validated by all
partners.

The templates for HYDROPTICS presentations, deliverables, meeting agenda, and minutes of meeting are
presented below:

20220 HYDR@PT\CS OBJECTIVES 00
—

HYDROPTICS

Project status Objectives
v GAsigned by EU and All Partners & Official launch of HYDROPTICS
v Officially started at 1st December & Getting to know each other
Introduction Second version of the CA sent to all Partners & Steering Committee first meeting
SarqisHakubyan v Prefinancing received from EU, will be distributed &  Project Timeline confirmation
asap, further details will be given
W s e L @ Roew me [ @) O O
HYDROPTICS CHAPITRE 00
Titre
Sous-titre

Qui ut huic virilem togam dedit$nihil dicam hoc loco de me; tantum sit, quantum vos
existimatis; hoc dicam, hunc a patre continuo ad me esse deductum; nemo hunc M. Caelium
in illo aetatis flore vidit nisi aut cum patre aut mecum aut in M. Crassi castissima domo, cum
artibus honestissimis erudiretur.

& New concepts for measuring
& New concepts for liquid preparation

& New concepts for measuring

Figure 5: HYDROPTICS PowerPoint template
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HYDR@PTICS
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Summary of the deliverable,
content.

HYDR@PTICS

1. Introduction
2. Deliverables

2.1. Document version control

2.2. Internal deadlines and procedures

2.3. Deliverables template

2.4. Tools and use of the deliverable template

3. Project management and communication platforms
3.1, WPs and Tasks

3.2. Files

33. Discussions

4. Dissemination procedures

4.1. Contractual obligations

4.2. Dissemination procedures

4.3. Presentations template

5. Project meetings

5.1. Consortium bodies meetings

5.2. Technical meetings and teleconferences

6. Risk identification management

6.1. Risk identification

6.2. Risk management & mitigation

Conclusions.

Figure 6: HYDROPTICS Deliverable template

les purpose and

Oxx- Titl of the Deliverable

Dissemination level: PU -

Public

Page | 8



I—IYDR@P

|CS

Meeting Agenda

Meeting Title: | Kickoff meeting Meeting [ Date time
Date/Time:
Meeting Location: | locations Dinner | informationon
dinner
Map
Links to maps
Meeting Coordinator: | Coordinators name Issue Date: | 28/02/2020

Meeting Objectives

Objective 1
Objective 2
Objective 3
Objective 4

swnp

Uist of Participants

Name. Presence. | Email address. ‘Organization
# Day1/
Day2
Name 77X | emal N
1 | sumame Organization
Name 77V | emal —
2 | gomame Organization
Name 777 | email .
17| gomame Organization
Zirich Flughafen — | S88 trains, there are stations at the aifports (Geneve and Zurich], and
Neuchatel | trains that go directly to Neuchatel every hour. Tickets can be bought at
Gendve-Aéroport - | the station or online with the link below:
Neuchitel | msian.
Neuchitel - Alpes. *  Information on Buses.
Lasers

«Information on trains

HYDR@PTICS
Minutes of Meeting
Meeting Title: Meeting | 06/12/2019
Meeting Type: | Meeting loﬂﬂon
Meeting Coordinator: Issue Date: | 28/02/2020

List of Participants

#_] Name Presence | Email address Organization
1 | Name Sumame X/V
7| Name Surmame X/V
3 | Name Sumame X/v
7| Name Sumame X/V
5| Name Sumame /Y
Meeting Agenda
Point 1
Point 2
Meeting Summary

1. Discussion 1

Points raised during that discussion

2. Discussion 2
3

Decisions taken

Taken Guner

T [Decsion

[dd/mmy |

2 | Decision 2

|_dd/mmjyy |
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Date
12:30-13:00  Welcome coffee
13:00-13:20  Kickoff
* Introduction to the project HYDROPTICS
13:20-14:10 Partners introduction (5 mins each)
 ALPES, QRT, IRSWEEP, TUW, IMEC, SAL, DBC, NTUA, OMY,
TUPRAS
14:10-14:40  Coffee break
14:40-15:10  WP3: “WPtitle”
« Presentation by WP3 leader (15 min)
o Discussion
15:10-1540  WP4: “WP title”
* Presentation by WP4 leader (15 min)
* Discussion
15:40-16:10  WPS: “WP title”
« Presentation by WPS leader (15 min)

Discussion

16:10-16:40 WP6: “ WP title”

Presentation by WP6 leader (15 min)
Discussion

16:40-17:20  WP1: “Project Management”
« Presentation by WP1 leader (15 min)
« Finandial rules (10 min)
« Discussion

17:20 End of the meeting day

19:30-21:30  Dinner

HYDR@PTICS

>
Actions / ToDo Items
e |G e o e
T [ da/mm/yy | Adtion1 Open | dd/mmiyy
2| dd/mmjyy | Adtion2 Closed | dd/mm/yy
Proposed Proposed

f Planned already

Related Documents

Location

Figure 7: HYDROPTICS Meeting agenda (top raw) and Minutes of meeting (bottom raw) template

2.5. Project management platform

In order to efficiently manage the project and keep the track of tasks and deliverables, OpenProject has been
selected as a platform for tracking the works for the project. The Gantt Chart can be found in the figure below.

Dissemination level: PU - Public
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[ 1 wey:c ication, Di: ination, and itation of Hy ics results

T9.3: Business models and exploitation plan

T9.4: IPR management and patenting activities

T9.2: Implementation of high impact communication activities
_ T9.1: Dissemination plan & high impact collateral
D9.8: Communication activities: First

D9.1: Dissemination plan and material (website, logo, etc.)

D9.3: Report on business plan & exploitation activities: First

D9.2: Reporting on the i ion of dissemination & communication activities: First

D9.4: Report on IPR activities: First

D9.7: Report on IPR activities: Final

D9.5: Reporting on the impl ion of di: ination & ication activities: Final

WP3: Hydroptics requirements, use case definition and design of pilot services

— T3.1: Definition of validation scenarios & impact assessment methodology

_ T3.3: i on photonics & online process

_ T3.2: Analytical requirements and sample matrix assessment

— T3.4: i on process optimisation through ad d chemical engingering & sir
I | 73.5: Hydroptics i i i it and

D3.1: Methodology and key metrics for validation & impact assessment:

D3.2: Report on spectral fingerprint of target analytes

D3.3: Report on technical i on photonics c & process itoring

D3.4: Report on process optimisation strategies

D3.5: C design, i i quil and system

[ 1T we2: Hydroptics Ethical, Legal & Regulatory aspects

Figure 8: Gantt Chart of the upcoming works within the HYDROPTICS project.

3. Dissemination activities

Dissemination and Communication in the context of HYDROPTICS is designed as a leading activity to ensure
knowledge diffusion and stakeholders' involvement, regarded as a two-way dynamic and interactive process,
which should be continuous and progressive during the project.

The success of dissemination activities strongly depends on the dissemination channels identified, used and/or
established. HYDROPTICS will use a balanced mix of traditional (printed dissemination material, participation to
workshops, conferences, trade fairs and scientific publications) and online (Social Media, website-related,
publishing on external professional platforms and blogs) communication materials that will be adjusted to each
stakeholders’ group and continuously adapted in accordance with the different phases of the project and the
changing requirements.

3.1. Website

The website is on the process of being created, it will be delivered at M6 of the project (May 2020) as previewed
by the DoA. The general content of the website, however, is already known. It will contain main information on
the project, including the scope of the project, motivation, background, and the vision/solution that the project
provides. The webpage will be very active and will be updated each time there are
accomplishments/news/important deadlines approaching. It will also contain information on any publication/filed
patent/inventions accomplished within this project (with getting a prior agreement of the entire Consortium). The

Page | 10
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scientific publications will be in a free access basis to facilitate the dissemination of the project’s methodology.
The website will also contain full information of any upcoming and past dissemination event on the project
(workshops, presence on various scientific or other conferences etc.). All the Partners will be presented in the
website, with links to their organization’s webpages.

At the launch of the HYDROPTICS project, press release has been done via Coordinator’s official website with the

link below:

http://www.alpeslasers.ch/?a=36,154,199

And with the following content:

Neuchatel (Switzerland). EU funded project “Photonics sensing platform for process
optimisation in the oil industry”, in short HYDROPTICS, had its official kick-off meeting on
the 5t" December 2019. The projects goal is to increase the competitiveness of
the EU oil industry sector, by providing high-accuracy oil-in-water analyzer based
on state of the art mid-IR light sources and spectroscopy techniques. The project
has a duration of 42 months (15t December 2019 - 315t May 2023) and a total
budget of 7.5 Million Euros, bringing together 10 European research and academic
institutions, industries and SMEs from the oil, spectroscopy, IT, and
instrumentation domains.

The EU is the second largest producer of petroleum products in the world after the United
States, with a crude refining capacity of about 15 million barrels per day, representing 16% of
total global capacity. Technology for oil production needs to be constantly refined and
improved for competitive oil production in Europe as well as by European companies
overseas. In both up- and down stream processing, water is of crucial importance. Often it is
the water quality that has a decisive effect on the overall efficiency of upstream operations in
Europe as well as in downstream oil processing. Therefore, having a reliable, cost-effective,
and high-accuracy monitoring of produced water quality is of utmost importance for oil
industry.

HYDROPTICS will develop and apply advanced photonic components as key
enabling technologies for optimizing most critical steps in oil production as well
as to control downstream processing routines for final mineral oil product
development. In this regard process water has been identified as a key product of
high relevance both in upstream and downstream process monitoring. It will also
elaborate how data provided by the advanced sensors can be combined with
readily available process data, and a digital twin of the process apparatus to gain
in-depth process understanding. Digitalisation of process data, data fusion,
machine learning and artificial intelligence shall enable a new level of process
optimization yielding high and constant product quality despite fluctuating
process conditions.

The Consortium, comprising of 10 partner organisations, is led by the company
Alpes Lasers (Neuchatel, Switzerland). The consortium is balanced in terms of
competencies and involvement of industrial and SME partners: Quantared
Technologies (AT), IRsweep (CH), DBC Europe (BE), OMV Exploration & Production
GmbH (AT), and Turkiye Petrol Rafinerileri Anonim Sirketi (TR); and Academic
research institutions and Research and Technology Organisations: Technische
Universitaet Wien (AT), Interuniversity Microelectronics Centre (BE), Silicon-
Austria Labs (AT), National Technical University of Athens — NTUA (EL).

Project Details

EU Project No:871529

Start Date:01/12/2019
Project Duration:42 months

Figure 9: HYDROPTICS Press release
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3.3. Social media

Dedicated pages have been created for HYDROPTICS project on Twitter, Linkedin, and Facebook, the pages can be
found with the following links:

https://www.facebook.com/Hydroptics-Project-101143958150777/
https://twitter.com/HydropticsP

https://www.linkedin.com/company/hydroptics/

And the cover pages look like the figures below:

Explore

Hydroptics Project

[
the = Create  @iLive et @ Offer

© @m0 QP # O €

Events Visitor

Visit Ad Center B protonideo @) etMessages (@) FeolingiActivty

|Na..., @) imoves  Documents  videos T v

dropt The kick-oft
People meeting took place on December 5th & 6th in Neuchitel, Switzeriand. All partners

Hydroptics Project
O °

All the updates and the lifecycle of the project will be very well expressed on these social media platforms,
including announcements of any significant achievement, workshops, conferences, etc. The social media
platforms are created in a way to attract not only scientist, but to capture much broader audience.

3.4. Video

We have already started the procedure of the video creation. Negotiations already have been initiated with one
of the Partners (OMV) to shoot some video material in their facilities. The video will contain useful information on
the current state of the market, project goals, success story, impact factor of the project.

3.5. Updates

It is previsioned that the logo and the templates won’t be modified anymore, these versions are the final versions.
The website will be updated each time there is an event happening, significant achievement, workshops,
participation in international conferences etc. All the scientific outcomes will be uploaded on the website and will
be in free access basis.

The project will be very active in Social media by posting any update/event/news of the project.

Conclusions

This deliverable presented HYDROPTICS Communication activities thus far. It has also provided first set of
Communication kit, including logo, brochures, deliverable template, as well as templates for internal documents
such as meeting agenda, minutes of meeting, presentation templates.

The consortium recognizes the significance of communication and dissemination activities throughout the project
life, this deliverable gives the necessary tools to start the execution of dissemination activities.

Page | 12
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The project will be very active in social media by sharing the projects identity, ideology, and methodology. Any non-
confidential event within the project will be shared with all the communication means, in order to reach out much
broader audience than scientific or professional society.

This is a living document to accommodate any customisation required. The dissemination planning will thus be
constantly evaluated and revised in the course of the project duration.
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